Takyia Oar

Consultant

Braylin Duggins,

I am thrilled to apply for the Consultant role at McKinsey & Company. This
opportunity aligns perfectly with my passion for strategic problem-solving
and my desire to contribute to a leading global consultancy.

With over five years of experience at Boston Consulting Group, |

have honed my skills in strategic analysis and project management,
collaborating on high-impact projects that delivered substantial client
value.

Some key achievements from my previous roles include:
* Increased client revenue by 20% through innovative market strategies
while working with the consumer goods team.
 Led a cross-functional team to reduce operational costs by 15% for a
major retail client, optimizing supply chain processes.
» Spearheaded a digital transformation project for a multinational
client, resulting in a 30% boost in efficiency.

My expertise extends beyond strategic consulting, with strong skills in
data analytics and change management. | hold certifications in project
management and have a track record of leading teams to success.

Leadership and community involvement highlights:
* Certified Project Management Professional (PMP), demonstrating my
commitment to excellence in project execution.
» Awarded the BCG Excellence Award for outstanding leadership on a
global restructuring project.
¢ Active volunteer with a local nonprofit, focusing on youth mentorship
and development.

McKinsey & Company's dedication to driving transformative change and
their recent initiatives in sustainability resonate deeply with my values. |
am inspired by your commitment to shaping the future of business and
society, and | am eager to contribute to your mission.

Thank you for considering my application. | am enthusiastic about the
possibility of discussing how my background and skills align with the
needs of McKinsey & Company. | look forward to the opportunity to speak
further.
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