Donalda Harmeling

Healthcare Administrator

Dear Seren Grieves,

| am thrilled to apply for the Healthcare Administrator role at Mayo Clinic,
a place renowned for its commitment to pioneering patient-centered care
and innovative healthcare solutions.

With over 12 years at Kaiser Permanente, I've honed my skills in healthcare
management, focusing on operational efficiency and patient satisfaction.
My journey there has been a tapestry of learning, growth, and impactful
achievements.

Some key achievements from my previous roles include:

 Led ateam to reduce patient wait times by 30%, enhancing the overall
patient experience.

» Spearheaded a digital transformation project that resulted in a 20%
increase in operational efficiency.

¢ Successfully managed a $5 million budget, ensuring optimal resource
allocation and cost-effectiveness.

* Implemented a staff training program that increased employee
retention by 15%.

Beyond these accomplishments, my expertise extends to strategic
planning and team leadership. | hold a Lean Six Sigma Green Belt
certification, underscoring my ability to streamline processes and drive
quality improvements.

Leadership and community involvement highlights:
* Recipient of the Healthcare Leadership Award in 2022 for outstanding
contributions to team development.
» Active member of the National Association of Healthcare Quality,
promoting best practices in the industry.
 Volunteer coordinator for annual health fairs, fostering community
health awareness and education.

Joining Mayo Clinic excites me because of its unwavering dedication to
transforming healthcare through research and collaboration. The clinic's
recent advancements in personalized medicine resonate deeply with my
beliefin tailored patient care. | am eager to contribute to a team that aligns
so closely with my values and aspirations.

I am enthusiastic about the opportunity to discuss how my background
and skills could benefit Mayo Clinic. Thank you for considering my
application; | look forward to the possibility of contributing to your
esteemed organization.

Warm regards,

To

Seren Grieves

Mayo Clinic

200 Brookline Avenue, Boston, MA

From

Donalda Harmeling
Mesa, AZ

(917) 241-8787

donalda.harmeling@gmail.com
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