=

Torry Treder

Operations Manager

Profile

Driven Operations Manager with 2 years of experience enhancing
efficiency and productivity. Skilled in process optimization, team
leadership, and strategic planning. Proven track record in streamlining
operations and achieving organizational goals. Strong analytical and
problem-solving abilities.

Employment History

Operations Supervisor at Amazon, NC
Mar 2025 - Present
» Improved warehouse efficiency by 15% through implementation of
streamlined inventory management practices.
» Led ateam of 20 associates, achieving a 98% on-time delivery rate
consistently over 12 months.
* Reduced operational costs by $100,000 annually by optimizing
resource allocation and eliminating process redundancies.
* Developed and executed training programs that increased employee
productivity by 25%.
* Implemented safety protocols resulting in a 30% decrease in
workplace incidents within the first year.

Operations Coordinator at General Electric, NC
Feb 2023 - Feb 2025
» Spearheaded the implementation of a new inventory management
system that reduced stock discrepancies by 30% within the first year.
¢ Coordinated cross-departmental projects and streamlined
communication channels, resulting in a 25% increase in project
completion efficiency.
¢ Developed and maintained comprehensive reports on operational
metrics, providing insights that led to a 15% cost reduction.
* Trained and mentored a team of five junior coordinators, enhancing
overall team productivity by 20%.
* Managed vendor relationships and negotiated contracts, achieving an
average annual savings of $50,000.

Education

Master of Business Administration in Operations Management at

Duke University, NC

May 2019 - May 2023

Relevant Coursework: Supply Chain Management, Operations Strategy,
Quality Management, Process Analysis, Project Management, Lean
Systems, and Logistics.

Certificates

Certified Supply Chain Professional (CSCP)
Mar 2024

Details

torry.treder@gmail.com
(979) 090-9601

Greensboro, NC

Links

linkedin.com/in/torrytreder

Skills

Lean Six Sigma

ERP Systems

KPI Analysis

Supply Chain

Risk Management

Process Mapping

Budgeting

Languages

English

Japanese

Hobbies
Photography
Gardening

Cooking
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