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South Bend, IN

Dynamic Production Manager with 2 years of experience, driven by
enthusiasm and a strong desire to learn. Excels in optimizing processes
and fostering team collaboration to enhance productivity. Committed to
continuous improvement and innovative solutions.

Production Supervisor at General Electric, IN
Jun 2025 - Present

e Spearheaded a cross-functional team project that reduced production
downtime by 17%, enhancing overall manufacturing efficiency and
fostering collaborative problem-solving skills.

* Implemented a new training program for over 25 employees, resulting
in a 23% increase in productivity and demonstrating the value of
continuous learning and skill enhancement.

e Optimized inventory management processes, cutting material waste
by 13% through innovative tracking systems and proactive supplier
engagement strategies.

» Championed safety initiatives that led to a 30% decrease in
workplace incidents, highlighting commitment to creating a secure
and compliant work environment.

Production Coordinator at Procter & Gamble, IN
May 2023 - May 2025

» Spearheaded a cross-departmental project that reduced production
downtime by 12%, enhancing team collaboration and workflow
efficiency.

* Implemented a new inventory tracking system, decreasing material
waste by 8% and optimizing supply chain operations.

» Coordinated training sessions for 30+ staff members on innovative
manufacturing techniques, fostering skill development and boosting
productivity.

Associate of Applied Science in Production Management at

Vincennes University
Apr 2019 - May 2023

Production planning, quality control, supply chain management,
operations analysis, lean manufacturing, and project management.

linkedin.com/in/shylamcneer
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