Hennessey Manalansan

Production Manager

Dynamic Production Manager with 8 years of experience driving efficiency and innovation. Expert in strategic planning
and process optimization. Proven track record of leading teams to exceed production targets while maintaining quality
and safety standards. Adept at fostering collaboration.

hennessev.manalansan@gmail.cg

Employment History

(726) 993-7796 Q Production Supervisor at Tesla, TN

Nashville, TN 0 May 2025 - Present
) * Spearheaded a team of 15 production associates, enhancing

Education

Associate of Applied
Science in Production
Management at Nashville

State Community College
May 2013 - May 2017

Relevant Coursework:
Production Planning,
Quality Control, Supply

operational efficiency by 23% through strategic workflow
optimizations and targeted skill development.

Implemented a new quality control protocol that reduced
manufacturing defects by 18%, significantly boosting product
reliability and customer satisfaction.

Orchestrated cross-departmental initiatives that streamlined
supply chain processes, cutting downtime by over 30 hours monthly
and saving $150,000 annually in operational costs.

Championed the adoption of advanced automation technologies,
increasing production output by 29% while maintaining rigorous
safety standards.

Chain Management, Lean Production Coordinator at Boeing, TN
Manufacturing, Operations Dec 2022 - Apr 2025

Analysis, and Project » Spearheaded cross-functional teams to streamline production

Management. processes, resulting in a 17% reduction in project completion time
and enhancing overall efficiency.
¢ Managed scheduling and resource allocation for over 20 concurrent
Links projects, ensuring optimal use of materials and personnel while

linkedin.com/in/hennesseymanalansan maintaining budgetary constraints.

 Collaborated with senior leadership to implement innovative
quality control measures, decreasing defects by 23% and boosting
. client satisfaction scores.
Skills . : : o
» Led ateam of 15 coordinators in executing strategic initiatives that
Lean Six Sigma increased output by 12%, directly contributing to quarterly revenue
growth.

Agile Methodologies Production Assistant at Procter & Gamble, TN

Nov 2017 - Nov 2022

e Spearheaded a cross-functional team of 12 to streamline
production processes, resulting in a 17% increase in operational
efficiency and a reduction of waste by 9%.

* Implemented a new inventory management system that cut stock
discrepancies by 22%, ensuring timely availability of materials and
reducing downtime.

» Orchestrated the successful launch of three major product lines
within tight deadlines, boosting overall market share by 5% in the
first quarter post-launch.

» Developed and led training programs for over 50 staff members,
enhancing skill sets and improving team productivity by
approximately 18%.

ERP Systems

Supply Chain Optimization

Risk Management

Change Leadership

Data Analytics
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