DIMITRIA BAREISS dimitria.bareiss@gmailcom B

Production Manager

PROFILE

Dynamic Production Manager
with 3 years of experience

driving efficiency and quality.
Proven track record in optimizing
processes, managing teams,

and reducing costs. Skilled

in strategic planning and
problem-solving, committed to
delivering exceptional production
outcomes.

LINKS

linkedin.com/in/dimitriabareiss

SKILLS

Lean Six Sigma

ERP Systems

AutoCAD

JIRA

Kanban

SAP

LANGUAGES

English

Russian

HOBBIES

Photography
Gardening

Cooking

(564) 483-5150 |P%
Dover, DE Q

EMPLOYMENT HISTORY

® Production Supervisor at General Electric, DE
May 2025 - Present

» Spearheaded a cross-functional team to streamline assembly line
processes, reducing production cycle time by 17% and increasing
output by 12% within six months.

e Implemented a real-time tracking system for inventory
management, cutting material shortages by 23% and saving
$175,000 annually in operational costs.

¢ Led safety training initiatives that resulted in a 35% reduction in
workplace incidents over two years, fostering a more secure work
environment.

 Coordinated with engineering and quality assurance teams to
enhance product quality, achieving a 22% decrease in defect rates
and improving customer satisfaction scores.

® Production Coordinator at Procter & Gamble, DE
Apr 2022 - Apr 2025

» Spearheaded the implementation of a new inventory management
system, reducing stock discrepancies by 27% and improving overall
efficiency across production lines.

¢ Collaborated with cross-functional teams to streamline workflow
processes, resulting in a 15% increase in production throughput
over six months.

» Led ateam of 12 in executing daily operational tasks, achieving
a consistent on-time delivery rate of 98.5% for all scheduled
products.

* Implemented cost-saving initiatives that lowered material waste by
22%, contributing to an annual savings of approximately $150,000.

EDUCATION

Associate of Applied Science in Production Management at
Delaware Technical Community College

Oct 2017 - May 2022

Relevant Coursework: Production Planning, Quality Control, Supply Chain
Management, Lean Manufacturing, Operations Analysis, and Project
Management.

CERTIFICATES

Certified in Production and Inventory Management (CPIM)
Nov 2023

Lean Six Sigma Green Belt Certification
Jun 2022
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