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PROFILE EMPLOYMENT HISTORY

Strategic leader with 8 years @ Senior Project Manager at Google, WA

in project management, excelling Apr 2025 - Present

in driving complex initiatives * Spearheaded a cross-functional team of 25+ professionals to

and optimizing processes. Expert deliver a high-stakes project six weeks ahead of schedule, boosting
in cross-functional collaboration client satisfaction scores by 15%.

and risk management, delivering * Orchestrated the adoption of an innovative project management
projects on time and within tool across three departments, resultingin a 23% increase in overall
budget while enhancing team productivity and efficiency.

performance and stakeholder * Pioneered strategic initiatives that reduced project delivery costs by
satisfaction. $1.2 million annually through improved resource allocation and risk

management practices.

¢ Led the negotiation and successful acquisition of two key
partnerships, enhancing service offerings and driving a revenue
growth of 18% over two fiscal quarters.

¢ Directed comprehensive training programs for junior managers,
fostering leadership skills that contributed to a 40% promotion rate
within the team.

LINKS

linkedin.com/in/alimaprettyman

SKILLS
® Project Manager at Amazon, WA
Risk Management Aug 2023 - Mar 2025
» Spearheaded a cross-functional team of 25 to streamline supply

Agile chain processes, reducing delivery times by 15% and saving

approximately $3.8 million annually.
Scrum » Orchestrated the launch of three major product lines within a year,

achieving an average sales growth of 22% across each line and
Stakeholder Engagement enhancing market penetration.

* Implemented data-driven project management strategies that
improved project completion rates by 18%, leading to a significant
boost in customer satisfaction scores.

 Led negotiations with key vendors resulting in a cost reduction of
$2.7 million over two years while maintaining quality standards and

Change Leadership

Portfolio Management

Lean strengthening supplier relationships.
Cross-Functional Collaboration @ Assistant Project Manager at Microsoft, WA
Jul 2017 - Jul 2023
o Spearheaded a cross-functional team of 15 to deliver software
LANGUAGES updates, reducing project timelines by 18% and enhancing product
efficiency.
English  Coordinated with senior management to streamline project

workflows, resulting in a 22% increase in resource allocation

Hindi effectiveness and a significant boost in overall productivity.

» Implemented strategic initiatives that improved client satisfaction
scores by 35%, fostering stronger relationships and driving repeat
business opportunities.

» Analyzed data trends to forecast project demands accurately,
leading to a 28% reduction in budget overruns and more precise
financial planning.

Cooking ¢ Led theintegration of innovative tools within the team, improving

Gardening collaboration efforts and cutting communication lags by nearly half.

HOBBIES

Photography
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